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L’école francophone, l’avantage par excellence 

 

2. METAPOLICY 
 

 

 

RESOLUTION NO.: 1617-RO-11-06 

APPROVAL DATE:  2017-09-18 

REVIEW DATE:  

 

The Commission scolaire francophone des Territoires du Nord-Ouest (CSFTNO) believes 
that the process used to develop, implement and assess its policies must be approved and 
explained in order to ensure management consistency. However, the CSFTNO realizes that 
the process may need to be modified to accommodate certain issues. 

 
2.1 DEFINITIONS 

 

 Governance policy  

 
 A governance policy is a statement approved by the Board of Trustees that sets 

out guiding principles for the sound management of the CSFTNO’s schools, 
resources, services and programs. It expresses the trustees’ will, interest and 
intentions, and guides the Superintendent in the daily management of the 
CSFTNO.  
 

 Governance policies provide a framework for the activities of the organization, 
trustees and employees by defining their roles and authority. 

 
 One of the trustees’ fundamental duties is to be proactive in establishing policies to 

guide the CSFTNO.  
 
 

 Administrative directive  
 

 An administrative directive gives effect to a policy statement that has been 
approved by the Board of Trustees, and is binding on all staff, students, suppliers 
and other stakeholders.  
 

 Administrative directives are an internal rule of conduct issued by the 
Superintendent and flow from a legal obligation, a ministerial directive, a 
governance policy or a management expectation. Their purpose is to provide for 
the sound management of the organization and to make its strategic vision a 
reality.  
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 Rules of procedure 

 
 A corporate document that includes all of the operating rules that have been 

approved by the Board of Trustees and govern the procedures applicable to 
meetings of the Board and its committees.  

 
 
2.2 PROCESS 

 
 The CSFTNO uses a five-step process to set priorities and establish policies: initiation, 

development, approval, implementation and assessment. 
 
 

2.2.1 Initiation  
 
This is when the process begins. It can be initiated by different drivers: acts, 
regulations, new or amended ministerial and government directives, a need 
communicated by a trustee, a request from the community (e.g., students, parents or 
taxpayers), a suggestion from staff or a recommendation from a manager.  
 
In the first part of this step, the Superintendent receives one or more requests and, 
together with the President of the CSFTNO, determines whether it is appropriate to 
proceed to the next step. If the decision is made to proceed, a development proposal is 
presented to the Board of Trustees for approval before the next step is undertaken. 
 
Development proposals for any new policies shall include the following: 
 

 Purpose of the policy 

 Aim of the policy 

 Policy application area 

 Development process chosen 

 Stakeholders who will be asked to take part 

 Timeline. 
 
The Policy and Governance Committee shall be tasked with developing the policy in 
accordance with the conditions set out in the proposal. 
 
The development proposal shall be submitted to the Board of Trustees for approval.  

 
 

2.2.2 Policy development 
 

The Policy and Governance Committee shall develop the policy in accordance with the 
conditions set out in the development proposal. 
 
Exemplary policies shall meet the following conditions: 
 

 Be consistent with the CSFTNO’s mission, vision and values; 

 Be the result of open and authentic communication; 
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 Be clear and easy to understand, and be written in inclusive language; 

 Be readily accessible to everyone; 

 Be up to date and topical; 

 Achieve the desired goals; and 

 Be open to consultation, if appropriate. 
 
The Policy and Governance Committee shall submit a report on its work to the 
Board of Trustees for approval. This report shall reference the following, as applicable:  
 

 Legal ramifications and compliance with other policies 

 Legal opinions 

 Financial ramifications 

 Impact on services.  
 
 

2.2.3 Approval 
 

The Board of Trustees shall approve the policy, with or without amendments, and it 
becomes the official policy of the CSFTNO. 
 
 

2.2.4 Implementation 

 
The Superintendent, supported by staff, shall be responsible for implementing the 
policy. 
 
 

2.2.5 Assessment 
 
The Superintendent and his or her staff are responsible for seeing to the 
implementation of policies and for determining the effectiveness of the latter and any 
ensuing administrative directives.  
 

 
2.2.6 Policy review 

 
The Board of Trustees shall instruct the Policy and Governance Committee to 
undertake a review of its policies. The Policy and Governance Committee shall 
recommend any amendments to the Board for approval.  
 
The Board of Trustees may develop or rescind policies at any time. 
 
 
 

2.3 POLICY MANAGEMENT 

 
2.3.1 The Superintendent shall use the prescribed template for the presentation, codification, 

publication and distribution of all of the CSFTNO’s policies. 
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2.3.2 The Superintendent shall report where necessary to the Board of Trustees on the 
effectiveness of the CSFTNO’s policies and recommend improvements.  

 


